
  

 Steering Committee Meeting 
Tuesday, September 21, 2004

1:30- 2:45
33 Hazen Drive, 1st Floor Conference Room 

 

Meeting called by: Peter Croteau 
Type of meeting: Scheduled Monthly Meeting 
Facilitator: Dennis Roffman 
Note taker: Elaine Merchant 
Attendees: Brian Smith – OIT 

Kelly Michael – DMV 
Teresa Williams – Town Clerks Assocation 
Brian Lumbert – OIT 
Dennis Roffman – OIT 
Peter Croteau – OIT 
Glenn Ott – BearingPoint 
Dave Czelusniak – BearingPoint 
Jim Bronson – OIT 
Mary Kurkjian – BearingPoint 
Tony Schaffer – City of Manchester 
Kirsten Hale – DMV 
Denise Bodwell – DMV 
Steve Kiander - DMV 
 
 
 
 
 

 
 



Agenda Topics 

   

I. MAAP Amendment Chuck 

• The MAAP Amendment is still in process.   

II. Project Schedule  Dennis 

• A new MAAP summary project plan was distributed among the attendees at the meeting. 

• Full User Acceptance Testing will start on October 4, 2004. 

• Train the Trainer will start on November 8, 2004. 

• User Training will start on December 6, 2004. 

• MAAP will go live on January 24, 2004. 
 

III. Major Core Activities  Dave/Glenn 

• Failover Testing is completed, with the exception of IDMS.  This part should be finished 
by the end of the month. 

• Performance Testing has made significant progress with the stability of the connection 
with IDMS. Testing will continue on a test platform until platform swap beginning Nov. 21. 

• In the UAT progress, we have processed 69% of the scenarios.  There are about 200 
open bugs and about 100 bugs ready for user verification. 

• Training Preparation by BearingPoint in process for month end delivery.  There are two 
types of training, User and Technical Training. 

 

IV. Business Activities  Kelly 

• UAT Progress and User Training Preparation: no comments at this time. 
 

V. Implementation Activities Brian 

• 35 DOS PC’s need new Operating System. 

• There are 125 MAAP PC’s rolled out, but 40 more to be delayed in Mid October. 

• Towns will be notified of training rescheduling, after Governor’s approval. 

• There are 67 Browser towns, 16 Vendor towns, and 1 Vendor city (Concord). 
 

VI. OIT Activities Jim 

• MAAP Certification platform is available.  3 out of 5 Towns have decided not to proceed.  



We are waiting for Interware’s and Concord’s schedules. 

• Testing to determine if 56K connection is able to handle the amount of data necessary to 
support the applications will be performed. 

 

VII. Communications Dennis 

• 70 of the 84 MA Technical Agreement have been signed and received. 

• Network Diagram Approvals (12 of 27 received and 4 approved). 

• UAT Reporting handouts were reviewed covering testing metrics. 
  

VIII. Annual Conference Dennis/Kelly 

• The Annual Conference will be held on October 13-15, 2004. COMPASS and MAAP 
demonstrations (renewals, registrations and titles) will be conducted. 

 

  
 

  
 

 

  
 
 

 
Next Meeting: [1st Fl Conf Rm [October 19, 2004 [1:30pm]  
 
 


